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English Language Education Programme Plan(2025/2026)

I  Aims
- To refine curriculum frameworks through evidence-based adjustments, ensuring alignment with evolving educational standards and student needs,
thereby fostering sustained academic excellence; and

- To cultivate a dynamic academic atmosphere by integrating interdisciplinary projects, collaborative learning, and intellectual engagement, empowering
students to thrive as confident, self-directed learners.

2 Major Concerns
1.  Strengths
1.1 Most students generally follow classroom rules.

1.2 All panel members have over five years of teaching experience.

1.3 Established teacher expertise and ongoing professional development support curriculum innovation.

1.4 Alignment of the learning goals, curriculum, and assessments are tightened.

1.5 Successful integration of technology and cross-subject activities provides a foundation for deeper collaboration.

1.6 Some English learning activities are integrated with other subjects or committees, promoting knowledge transfer and application.

1.7 Strong administrative backing enables agile implementation of curriculum enhancements.
1.8 The introduction of advanced coursework enhances students’ higher-order thinking.

2 Weaknesses
2.1 Inrecent years, the quality of new entrants regarding motivation and English proficiency has declined.

2.2 The wide range of students’ abilities poses a considerable challenge for teachers in effectively catering to all learners.
2.3 The total teaching hours for senior forms have been reduced due to the optimization of the senior curriculum.

2.4 A majority of students tend to be passive learners and exhibit a lack of confidence when using English.

2.5 Students significantly lack intrinsic motivation regarding their English studies and are apprehensive about the language.
2.6 Many students do not engage in regular reading, resulting in difficulties with comprehending complex and lengthy texts.

3 Objectives

3.1 To improve students’ academic performance in public exams.
3.2 To strengthen students’ foundation in English.
33 To facilitate and enhance the holistic planning of a school-based gifted programme for gifted/more able students.
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4.

34 To cater to learners' diversity by providing English learning support.

3.5 To strengthen teachers' skills in evaluating curriculum design, and foster teaching and learning.
3.6 To strengthen the alignment of learning goals, curriculum and assessments.

3.7 To expand the use of data-driven insights to personalize instruction.

3.8 To foster self-directed learning and autonomous learning strategies among students using Al.
3.9 To build a learning community both in and out of the English classroom.

3.10  To facilitate collaboration through joint activities across subjects and committees.
3.11  To reinforce core values and values education.
3.12  To equip teachers with essential resources and skills to integrate IT in education.

Evaluation and Follow-up:

Programme (1):
- Significant decline in writing and listening skills observed in TSA 2024, place a stronger emphasis on these areas in lessons.
- Regularly monitor student progress to assess program effectiveness and make adjustments.
- Implement timely interventions (e.g., extra classes, practice sessions) to track progress.
Programme (2):
- Expand school-based vocabulary materials to all junior levels for cohesive learning.
- QSIP: identify skill focus for future training.
- Promote collaboration among educators to share best practices/resources.
- Provide targeted professional development for effective implementation.

Programme (3):
- Provide focused support to consolidate foundational skills.
- Provide interventions to boost motivation when necessary.

Programme (4):
- Appoint a coordinator to centralize scheduling and prevent conflicts.
- Select students based on teacher nominations/talent pools to match interests.
- Add new formats (e.g., singing contests, penmanship competitions) to diversify participation.
- Train students to manage assembly flow and handle unexpected situations.

Programme (5):
- Despite 100% satisfaction, improve TA’s time management and IT proficiency.
- Set clear deadlines/priorities and monitor task logs.
- Provide specialized training (e.g., IT tools, efficiency).
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- TA will be appointed through the Academic Committee to enhance resource management.

Programme (6):
- Resume the cross-curricular project (e.g., with Chinese/Tourism departments) next year.
- Foster inter-department collaboration to identify new activity opportunities.

- Enhance musical performances by collaborating with Music Department for student selection and adding training sessions to refine skills.
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5. Programmes

Programme (1)

Seven Learning

mandatory extra
lessons (More
abled groups: Parts
B2 listening and
reading and Part B
writing; Less abled
groups: Part A
reading and
writing, Part B2
listening)

- To provide
English language
learning support
services to S.4-5
students classified
at marginal levels 2
and 3.

- Conduct a pre-
mock exam in
Term 1 before the
Mock Exam

60% attaining

Lv. 2 or above.
70% of students
report that they
are better
equipped with
the exam skills
for DSE.
70% of teachers
respond
positively to the
measures.

. Resources
Objectives Strategies Goals of Date Achlgvement Evaluation T cacher- (please enter in
Secondary Indicator in-charge .
. detail)
Education
To enhance Paper mapping: e Breadth of September 2026 HKDSE . 2026 HKDSE | S.6 To collaborate
students’ 1. S.6 enhancement | Knowledge 25 —Feb 26 results results English with Academic
academic and remedial e Language 5% attaining Students’ teachers Committee for
performance in measures: Proficiency Lv. 4 or qbpve questionnaires the extra
public exams and e Generic Skills 20% attaining Teachers enhancement and
internal exams - Level-based Lv. 3 or above observation

remedial courses
and pre-mock
exam
+

NET Grant
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Seven Learning Resources
. . Goals of Achievement . Teacher- .
Objectives Strategies Date . Evaluation . (please enter in
Secondary Indicator in-charge .
. detail)
Education
2. Implement an |eBreadth of September | 1. A 10% increase | 1. Internal exam | S.5-6 One-off-grant for
Al-writing Knowledge 25 —June 26 in writing paper results English self-directed
platform e Language in internal 2. Students’ teachers learning:
aimed at self- Proficiency eXams. questionnaires $100,000
directed e Generic Skills 2. 70% of students | 3. Teachers’
learning for S5 g1 rmation report that they observation
and S6 Literacy are better
students equipped with
exam skills
through the use
of the self-
directed learning
platform.
3. 70% of teachers
respond
positively to the
implementation
of the platform.
3. S4-85 e Breadth of September | 1. A 10% increase | 1. Internal exam | S.4-5 NET Grant
Target groups Knowledge 25 —June 26 in all papers in results English
enhancement and eLanguage internal exams 2. Studepts’ ' teachers
remedial measure: | proficiency for the targeted questionnaires
_ ® Generic Skills students. 3. Teachers’
-To prov1de 2. 70% of students observation
Engh.sh language report that they
learning support are better
services to S.4-5 i oed with
students classified equlppi.ﬁzv !
at marginal levels 2 exim SKLLS.
and 3. 3. 70% of teachers
respond
positively to the
measure.
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Seven Learning

. Resources
Objectives Strategies Goals of Date Achlgvement Evaluation T cacher- (please enter in
Secondary Indicator in-charge .
. detail)
Education
4. S.3 e Breadth of September 2026 TSA . 2026 TSA S.3 To collaborate
enhancement and Knowledge 25 —June 26 results results English with Academic
remedial measures: |oLanguage 50% achieve Students’ teachers Committee for
Proficiency Basic quest10nr}a1res the enhancement
- Mandatory extra |®Generic Skills Competency. Teachersj and remedial
enhancement and 70% of students observation courses and TSA
remedial classes report that they mock test
are better
equipped with
- TSA mock tests the exam skills
for TSA.
70% of teachers
respond
positively to the
measures.
5. Target groups o Breadth of September . A 10% increase Internal exam | S.1-3 NET Grant
enhancement and | Knowledge 25 — June 26 in all papers in results English
remedial measures |o Language internal exams Students’ teachers
for junior forms: Proficiency for the targeted questionnaires
) e Generic Skills students. Teachers’
- To provide 70% of students observation
ir;ill llilh I:Sgugfte report that they
1Ing Supp are better
services to both . .
elite and weaker equipped with

junior form
students

exam skills.
70% of teachers
respond
positively to the
measures.
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Programme (2)

Seven Learning
o . Goals of : . . Tee}cher- Resources .
Objectives Strategies Secondary Date Achievement Indicator Evaluation in- (please enter in
Education charge detail)
To deepen . Expand the e Breadth of September . 70% of students Students’ S.1-S.3 /
teachers' skillsin | development of Knowledge 25— June 26 report improved questionnaires | English
evaluating school-based e Language Vocabl}lgry Exam teachers
curriculum vocabulary Proficiency acquisition evaluation
design, and materials and e Generic Skills capabilities.
foster teaching standardize the . 70% of teachgrs
and learning structure of the respond positively
. to the measure.
materials for all
junior forms
. To incorporate the |®National and September Students reflect on . Samples of
national security Global Identity | 25— June 26 their understanding students’ works
education e Breadth of of the development and teachers’
framework in all Knowledge of our country and observation
forms to deepen @ Generic Skills cultures through . Teachers’
students’ their works. feedback in the
understanding of - All teachers coneur Panel meetings
development of that the integration
deepens students’
our country understanding of
national security.
3. Staff e Breadth of September . More than 90% of Teachers’ All To collaborate
Development Knowledge 25 — July 26 English teachers questionnaires | English | with Academic
eLanguage agree that the Students’ teachers | Committee
- Participate in Proficiency programme and questionnaires and Digital
Quality School e Generic Skills offer them Teachers’ Education
Improvement e Information knowledge and sharing Center of
Programme (QSIP) Literacy %1;111(118 in the relevant Excellence for
eLife Planning 80%‘0f students the IT
- Equip English - report that teachers qukshops and
ggg?éiigelt};kms are eduipped with e
vEsL, SRS the knowledge and
(especially in digital skills to enhance
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Objectives

Strategies

Seven Learning
Goals of
Secondary
Education

Date

Achievement Indicator

Evaluation

Teacher-
in-
charge

Resources
(please enter in
detail)

education), and
attitudes to enhance
overall learning and
teaching
effectiveness both
inside and outside
the classroom.

teaching and
learning.

3. Teachers involved

in the programme
share their learning
outcomes at the end
of the year.
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Programme (3)

Seven Learning

curriculum, and
assessments

B2 papers for all
senior internal
assessments

. S1-S3:

Adopt backward
planning for
vocabulary
assessment

e Generic Skills

paper.

. Over 40% of S5-

S6 students meet
the cutoff scores
for the listening

paper.

. Average passing

rate in
vocabulary part
of Paper 1 to
increase by 10%.
80% of English
teachers respond
positively about
the alignments.

listening
results

S1-S3 internal
reading exam
results
Teachers’
feedback in
the Panel
meetings

. Resources
Objectives Strategies Goals of Date Achwyement Evaluation T cacher- (please enter in

Secondary Indicator in-charge detail)
Education

To enhance the . S5-S6: e Breadth of September . Over 50% of S5- S5-S6 internal | All

alignment of Establish designated| Knowledge 25 — July 26 S6 students meet reading exam | English

learning goals, cutoff scores and  |@ Language the cutoff scores results teachers

scales for B1 and Proficiency for the reading S5-S6 internal
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Programme (4)

that the activities or
courses can arouse
their interest in
learning English.
Teachers observe
that students
actively participate
in the activities or
courses.

Seven
Learning Teacher- Resources
Objectives Strategies Goals of Date Achievement Indicator Evaluation in- (please enter in
Secondary charge detail)
Education
To expand the . Drama/ e National September — | 1. At least 10 students |l. Students’ All $12000
range of Musical and Global | December 25 will participate in training record | English | will be allocated
opportunities for performance Identity the show. 2. Students’ teachers | for training
students to gain for the 60 e [anguage 2. 75% of student questionnaires purposes
confidence and a anniversary Proficiency participants agree  [3. Teachers’
sense of e Generic that this can help observation
achievement Skills boost their
o ife confidence in using
Planning English.
e Healthy 3. 80% of English
Lifestyle teachers observe an
improvement in
students’
confidence.
. Organise eBreadth of | September 25 | 1. At least 120 1. Students’ All $ 100,000
English Knowledge | — June 26 students joined the activity English
Learning e[ anguage English Learning records teachers
activities (to be | Proficiency activities or . Students’
conducted by  |@Generic courses. questionnaires
Part-time Skills 2. 75% of student . Teachers’
NETs) participants agree observation
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Programme (5)

Seven
Learning Teacher-in- Resources
Objectives Strategies Goals of Date Achievement Indicator Evaluation h (please enter
Secondary charge in detail)
Education
To intensify . Organize eBreadth of | September 25 | 1. 75% of the student Students’ All English /
synergy through school-based Knowledge | — June 26 participants respond questionnaire teachers
collaborative cross-curricular @ Language positively to the Teachers’
o activities to Proficiency activities. observation
activities across .
) showcase e Generic 2. Teachers observe
subjects and students' Skills that students
committees learning e Information actively participate
outcomes from | Literacy in the activities.
a more
diversified
perspective
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6. Budget

Item Ttem Expected Expenditure Account Title
number (HK$) (for accounting)
1 Newsletter $12,000 | EOEBG
2 Curriculum development - reference books $4,500 | EOEBG
3 Organising English Activities $8,500 | EOEBG
4 Qrganising English Learning activities - to be conducted by Part- $100,000 | O-EOEBG-LWLG
time NETs
Organising English learning support services $50,000 | NET Grant
5 English Room — learning and teaching resources $3,000 | EOEBG
6 S'elf-directed l'earning- learning and teaching resources for self- $100,000 | One-off grant
directed learning
Total : $278,000
7. Panel members
Ms. C.F. Wong (Panel Head) Ms. S.L. Tsai (Assistant Panel Head) Ms. C.M. Lam Ms. Vinci Ho
Ms. H.M.Tse Ms. S.K. Liu Ms. W.Y. Li. Ms. S.M. Mak
Ms. K.Y. Au Yeung Mr. H.M. Chau Ms. R. Matseke
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